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File #: 16-5894ws Version: 1 Name:
Type: Work Session Item Status: Agenda Ready
File created: 10/6/2016 In control: City Council Work Session
On agenda: 10/17/2016 Final action:
Title: Provide Council with an update on the components of the Performance Management Program

including: Strategic Action Plan next steps, Performance Measures, Priority Based Budgeting (PBB),
Envisio, and Lean implementation.

Sponsors:
Indexes:
Code sections:

Attachments: 1. Staff Report, 2. Presentation

Date Ver. Action By Action Result

Provide Council with an update on the components of the Performance Management Program including:
Strategic Action Plan next steps, Performance Measures, Priority Based Budgeting (PBB), Envisio, and Lean
implementation.

(Pam Weir, Assistant to the City Manager; Christian Williams, Executive Management Assistant; Mario
Saldamando, Executive Management)
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