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Day One

INTRODUCTIONS1.

Mayor Lord called the Retreat to order at 1:00 p.m., welcomed everyone to the meeting and 

introduced the facilitator Michelle Ferguson from Novak Consulting.

ROLL CALL

Mayor Lord, Vice Mayor Campbell, Councilmember Pizzillo, Councilmember 

Lauritano, Councilmember Stipp, and Councilmember Kaino

Present 6 - 

Councilmember HamptonAbsent 1 - 

Staff Present: City Manager Julie Arendall, City Attorney Roric Massey and City Clerk Darcie 

McCracken

Each member of the City Council spoke about their expectations for the retreat.

"THIS I BELIEVE..."2.

Each member of the City Council gave a brief summary of their backgrounds and why they are 

inolved in public service.

GOVERNING TOGETHER3.

The Council discussed the Council-Manager form of government.

The meeting recessed at 2:33 p.m.

The meeting reconvened at 2:49 p.m.

The Council discussed Council meeting effeciencies and effectiveness.
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FY20 BUDGET PROCESS4.

Finance Director Doug Sandstrom and Finance Manager of Budget and Research Lauri Wingenroth 

reviewed the budget policies and the budget process.  The City Council discussed the policies, 

process and calendar of budget events as well as the tax structure.

CLOSING DAY ONE5.

Mayor Lord adjourned Day One of the Retreat at 4:40 p.m.

__________________________ _______________________

Darcie McCracken, City Clerk Georgia Lord, Mayor

Date: __________________
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