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Project Timeline

Parks & Recreation Project Design Expenditure Ground Breaking/ Fee Plan
Master Plan Authority Construction Council Approval
July 2014 September 2018 August 2019 October 2019 December 2020
Adaption of the Parks & Recredtion Master Plan Project design development begins Coundilfo approve Construction begins Counlforeviow and upprove

expenditure authority Parks & Recreation fee plan
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2020

2021
®

g

—
Recreation Campus Project Update Park Naming Fee Plan Grand Opening
Master Plan hugust 2019 September 2019 Council Review By Summer 202
May 2018 Council project update Counciltodiscuss and consider October 2020 Reaeation Campus open to the public
Adoption of the Recreation Campus Master Plan & rezoning approval approving park name Councilto review and discuss

Parks & Recreation Fee Plan
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Recreation Campus
Project Update

Construction Progress
Recreation Center
Aquatics Facility

Park




2018 Program Fee Model

Universal Pricing Formula

Individual
% cost recovery x program expenses
s s et kit

Fee="

100+%

Active Adult Trips
Adult Team Sports 70 -100%
Adult Special Interest
Youth Sports
Specialty Programs Summer Recreation 40-70%
Youth Special Interest Team Swimming
/ Active Adult Socials Swim Lessons ‘ 15-40%
Commun iVCommunity Activities Open Swim Signature Special Events \0-1 5%

participants

Delegation of
authority for
discounts &

surcharges







Recreation & Aquatics Center Fees

Aquatics Rec Center Park
T Tectamar New Request
fFron fFiion fFrion Revned
peromnet peronnet peromnet
recestioncooranator 7600 7ttt 2 cor, 1 Acmin, 1 108 15465 Recestioncooranator
o7ttt 12471 Facitis workr 1 105 par 71,121,161 ooy
Jenefs 7 a2 Facitissenets saor st 1009
Joeners s [Frwsges 7assi Joenets 7 asasq
L 255967 7 seners s Jenets#7 e
contactnt 7 senes so76 fromat z2om2s
water 7500 frorat sssesa Contacunt
s 2730 — er 1e135
e 7500 water 000 lcrrc n
lchemicas 30000 loss 7500 et costs 2500
e 1500 et 37500 |Maitenance & Repai: 32500
IMaitenace & Repars 2700 lcversg 1000 lontracuts o Parks Pograms 2250
[Ecupment Manenance oo oty Pt service sa000 nranc o veice ]
[aiing snd Dveipment 500 ecupment wantenance 5000 [aiing snd bveipment 1650
lromar 101500 lcontracua S friet lromat 2u0ss0
lcommoditis FaciiesChrge (one Time) 1500 lcommocitis
[ Miclaneous supptes as2s0 [Miiterance & Repar: 20000 sclaneous suppies caann
Fic 6 oo 1000 e Faness capment 2500 lunform for 3.1 FTE & oore o]
) 10 [aining ana bveiopment 2000 canPhane (one Time) oo
250 o050 e o ar one Tive) 700
sason lcommoa caprane. 1500
IMicelineous supptes sse50 frovas
aason [uform Alowance 000
sason et Phane (one Time) 100
canphone. 50
Tovsee JffceSuppies for Acin 2500
£ frorac ssaun
Sosoer evense
reccener
frovas
[PERSONEL

City _ Budget &
Benchmark Non Program Cost

Analysis Fees Recovery

Fee analysis - Passes Private Business

7

[vouth s 3s 4l s 38 45 3s 2ls 33 43 il 8 s 30|
ladult s s[s 7 s k) 85 5[y a3 s|s ¢ s 3 138 30|
|senior s as 6 3 58 65 43 33 43 53 2] N/A S 30|
|Aduit S 30[ #DIV/0!| NiA NiA NA| S 27| N/A| N/A /A /A N/A§ 120|
|senior $ 25 #DIV/0)| N/A N/A Al s 36) N/A N/A N/A /)l N/A S 120|
IMonthly Pass

vouth $ 2005 203 20 NA S 20/ s 25 3 26| wal s 30 $ 15|
e O i 1 7 Feedback
outh $ 200 s 200 s 200 NS 170] $ $ 160| 3 E N/A Nals 363 s 180|
\dult S 300[S 343 s 350§ 33 5 250| § $ 260] § 55 § 161 nals  se0 § 828
|senior S 250[ s 275 s 250 § 300 5 200] § 3 20 N/A Nals  se0 § 828




Recreation & Aquatics Center Passes 9
Recreation & 15% - 30% Cost Recovery

: 225k - $450k R Estimat
‘Aquatlcs Center Fees ~ °723¢ 450kRevenue Estimate

Bench:

Pass Type | mark

Average
Day Pass $4 $3 $6 $5 $10 $4 $8 N/A N/A
Punch Pass

Monthly Pass $ 29 $ 20 $ 40 $ 30 $ 60 $25 $ 50 $60 $120

Semi-Annual

PSS $124 $100 $200 $150 $300 $125 $250 $300 $600

Annual Pass $ 222 $200 $400 $300 $600 $250 $500 $600 $1200



Center Fees

Facility (per hour)

Recreation & Aquatics

Bench-
mark

Recreation & Aquatics Center Rentals 10
15% - 30% Cost Recovery
S90k - $180k Revenue Estimate

Multipurpose Room (Small)
Multipurpose Room (Large)
Half Court Gym
Play Pool (With Slide)
Competition Pool (Private)

Pool Ramada

Average

$ 36
$ 102
$84
N/A
$ 212

N/A

Resident Non-Resident Organized
Proposed Proposed Use Proposed
$25 $50 $ 65
$ 100 $ 200 $ 250
$75 $ 150 $190
$ 450 $ 900 $1,125
$ 250 $ 500 $ 625

$ 50 $ 100 $ 125



Recreation & Aquatics

Revenue Projections

‘_
J_

Rental Revenue

$90,000 - $180,000

Pass Revenue

$225,000 - $450,000

Total Expenditures

Cost Recovery: 15% - 30%
Total Revenue: $315k - S630k
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] System-Wide Park Rentals 12
Syste m-Wide Park 100% direct cost recovery

Rental Fees

Non-Resident Organized Use
Benchmark

Average

Facility

Ramada (Small)

o o $37 $35 $35 $50 $70 $50 $ 90
R(j”;]f‘)‘i";‘ f)'-lgg?(‘;) $ 69 $ 50 $ 50 $ 65 $100 $ 65 $ 125
(pcefzgjr) $7 $5 $5 $7 $ 10 $ 10 $ 12
(2-hc|>:lijer|(rj§ntal) $34 R $20 $30 $40 850 550
Light Fees $28 $ 40 $ 20 $ 50 $ 40 $ 50 $ 50

(2-hour rental)



Next Steps

Fee Process

v" Recommended Fee Posting - October 14
(Posted with council agenda)

v Council Review - Tonight
O Council Approval - December 14
O Fees Effective - January 15




