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-
. qctober 2010 — Purchase of street light system

e August 2017 — Required LED fixtures for all new street lights - ‘
o January 2018 — Council approved Street Ilght audlt and pllot prolect
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e July 2018 — Council reviewed Audit and project added to the CIP

e July 2020 — LED Street Light Implementation PI‘OjeCt approved as part
of the FY2021-2025 CIP
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o September 2020 to October 2020 — Purchase Fixtures
e October 2020 to February 2021 — Install Fixtures

 March 2021 — Complete Project, Begm Warranty
- -
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PROJECT AREA

« All public, developed streets
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Project Costs:
LED Lights and Installation: $3,000,000 B
Construction Administration: =% $100,000

-~ Total: - _i
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Annual Savings (Energy & Maintenance): $401,600
Payback: 7.7 years



B Cost Iltems Adopted Proposed

- LED Conversion $ 3,372,000 $ 3,100,000

- Debt issue costs 20,000

Total Project Budget $ 3,392,000 $ 3,100,000
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PROJECT BUDGET - FINANCED
_____|Financed Cash Funded

Project Construction $3,000,000 $3,000,000
Construction Administration $100,000 $100,000
Bond Issuance Cost $40,000 $0
Interest Cost (2.5% for 10 years) $400,000 $0
Total Cost $3,540,000 $3,100,000
Electricity/Maintenance Savings $401,600 $401,600
Pay Back (years) 8.8 7.7
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FY2020 PRE-AUDIT RESULTS

FY2020-Month Actual General Fund Revenues Compared to Estimate

(in millions)

12-Month Increase/
Revenue Actual* Estimate (Decrease)
Construction Sales Tax $ 236 $ 183 $ 53
Non-Construction Sales Tax 56.1 51.3 4.8
Stated Shared Taxes 22.8 21.6 1.2
Development User Fees 17.9 12.5 54
All Others 34.2 31.5 2.7
Total $ 154.6 $ 135.2 $ 194

*Pre-audit. Sales tax is based on sales tax reports others are revenues booked through August 17,2020.
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. Approve budget transfers utilizing $3.1 million in one-time
* General Fund resources from increased beglnnlng -
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