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SCOPE OF CHARTER REVIEW

• Limited
– Address one or two questions

• Comprehensive
– Full overview

o Many potential items to review as identified by Council and Staff

– Citizen ad-hoc committee
o Mayor to appoint Chair, each Council member to appoint a member

o Retain experienced facilitator to lead project
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TIMING

• Limited
– Earliest May 2020

• December 21, 2019 Notify County of Intent to Hold Election

• January 3, 2020 Final Ballot Language to County

• Comprehensive
– March 9, 2021

• January 2020 Citizens Committee appointed

• September 2020 Recommendations to Council

• October 9, 2020 Notify County of Intent to Hold Election

• October 23, 2020 Final Ballot Language to County
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COST

• Special elections for all-mail in ballots: $125,000

• Citizen’s Committee including facilitator: $ 40,000



Discussion


