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Survey Background

» Independent research firm
= The National Employee Survey™ (The NES™)

» Offered in partnership with International
City/County Management Association (ICMA)

= Measures 10 dimensions of the employee
experience

= Web-based survey of City employees

National Research Center, Inc. 2



The NES™ Methods and Goals
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Survey Topics
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2018 Benchmark Comparisons
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2018 Ratings Compared to 2016
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Most Important to Employee
Satisfaction

Legend

B Higher than benchmark
I Similar to benchmark

Lower than benchmark
3¢ Most important



Job Satisfaction is
strong and morale
is at an all-time

National Research Center, Inc.



Overall Job Satisfaction

Satisfied with job

Strongly dlsagree

/ /Somewhat disagree

\Somewhat agree
32%

Strongly agree

57% O\,
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Aspects of Job Satisfaction

City is a good employer

90%

Comparison to benchmark

Bl Higher 0 Similar =~ Lower | | Notavailable Percent strongly or somewhat agree

National Research Center, Inc. 10



Confidence in
leadership is strong
from supervisor to
governance level
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Confidence in Leadership

. Atmosphere of Treating
; 1N mutual trust and employees with

confidence respect
employees gave high
marks to each aspect of :
: : Welcoming
employee-supervisor Promoting employee
relationship. ... positive working involvement in

relationship

decision-making

Percent strongly/somewhat agree
or excellent/good
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Confidence in Leadership

3.4

employees agree
City Executive
Leadership is...

Modeling a high ffj Managing costs

responsibly and

standard logically

Communicating Strength of

an inspiring shared
vision understanding

Percent strongly/somewhat agree
or excellent/good
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Aspects of Government Quality

Higher Values of services for the taxes paid to Goodyear
ratings from

i Treating all residents fairly
80% IIShEg G
to

2 O 1 8 Acting in the best interest of the community

@ Overall confidence in Goodyear government

Percent strongly/somewhat agree or excellenl‘/googi4
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Lowest Rated Scores

@ Dealing with low-performing employees

A]though higher @ Opportunities for promotion

than benchmark
@ Applying discipline fairly and consistently

may include: @ Connecting compensation and performance

areas of opportunity

Recognizing high-performing employees

Percent strongly/somewhat agree or excellenl‘/goocli5
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Conclusions

Employee-

Employees are supervisor
confident in the relationship
City’s ratings are

Employees are
satisfied with

their jobs and
have high
morale

Leadership and strong and
Government remained stable
over time

National Research Center, Inc. 16



Next Steps

National Research Center, Inc. 17



THENES Thank you!

The National Employee Survey™
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