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SURVEY - FY16

e Satisfied with programs and activities
e Rated the library’s services as above average or excellent
e Reside in Goodyear

¢ Checked out materials

e Participated in programs




DL

Goodyear

Library Operations

SURVEY DATA - FY16 — USER COMMENTS
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CURRENT OPERATIONS

Maricopa County Library District’s (MCLD)
operates and manages the library under an
IGA expiring 6/30/17

— Library operating costs

— Staff

— Materials management and programming
Goodyear’s responsibilities:

— Facility costs and repairs

— lLandscaping maintenance

Pofeﬁ’rs ond_children —

an.enioy. readinaitogether
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Future Library Operations

OPTION

Remain with MCLD under a revised
IGA
: ! Transition to a Goodyear operated
library

OPTION



Remain with MCLD under a revised
IGA AT

OPTION

CLD will continue to operate

>o0o0dyear will reimburse MCLD
Operations, plus 10% overhead ($774,200 for FY18)
City will establish an asset replacement plan (FY19)

ditional consideration:s:
ontinuity of services
cess to MCLD's inventory of materials, programs, and expertise




Transition to a Goodyear operated
library

TWO-PHASED APPROACH

ase 1 FY18 ($2192,200)
Contract with MCLD for one year (FY18 $774,200)

One-time costs for FY18
$20,000 transition to new database
$125,000 library consultant

ase 2 FY19 ($882,200)

Goodyear would assume 100% of library operations in FY19

litional considerations:
Oss of library expertise
duced convenient access to materials and MCLD borrowing networks
dyear library accounts will need to be created

Goodyear
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RECOMMENDATION

OPTION

@ 2
revised IGA operated library
$774,200 (Year 1-5) $9219,200 (Year 1, FY18)
Most cost effective $882,900 (Years 2-5)
Library expertise Reduced access
onfinuity User impact

onvenient access to matierials Intfernal resources
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Option 1 FY18 Budget

Salary/Wages/Benefits (9 FTEs) $504,000
Supplies & Minor Equipment $8,200
Books & Other Library Materials $161,300
Other Services $5,200
Equipment Rent $1,900

Equipment Repair & Maintenance $12,600
Mileage Allowance $700
$1,000

$600

$8,300

$703,800

$70,400

$774,200
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Option 2 - Phase 1
Salary/Wages/Benefits (9 FTEs) $504,000
Supplies & Minor Equipment $8,200
Books & Other Library Materials $161,300
Other Services $5,200
Equipment Rent $1,900
Equipment Repair & Maintenance $12,600
Mileage Allowance $700
Education & Training $1,000
$600

$8,300

$703,800

$70,400

$774,200

Consultant (one-time) $125,000
Polaris Library Operating Software Migration (one-time) $20,000
Grand Total $919,200
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Option 2 - Phase 2 FY19 Budget|

Salary/Wages/Benefits $639,700
Supplies & Minor Equipment $8,000
Books & Other Library Materials $161,300
Other Services $10,000
Equipment Rent $1,000

Equipment Repair/Maintenance/Service Contracts* $50,500

Mileage Allowance $100
Education & Training $1,000
Postage $3,000
Data Lines (plus 1 cell) $8,300
Total $882,900




