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Background



Timeline

 Goodyear City Council adopts
a three-year plan with yearly
updates

 First plan adopted in 2013

e Last plan adopted in 2014
— Status updates in 2015 and 2016




Vision and Focus Areas

THE CITY OF GOODYEAR WILL BE:

« A great place to live, work and raise a family

« A city with healthy lifestyles and commitment to
the environment

* A growing community that provides quality Economic Vitalit
opportunities and lifestyles Y

« We will be known as:
— A destination place for regional shopping @ . . .
ense of Community

- A d%stination for higher education designed for workforce
needs

— A place for diverse job opportunities and an inventory of
industries ) )
Quality of Life

/7" Fiscal & Resource Management

— Anincubator for entrepreneurs
— A hub of arts and culture in the West Valley



Previous Strategic Action Plan
Structure

1. Focus Areas
2. Goals

3. Actions =
4. Activity Updates =

development by ASU) rot
Lxpand arganizationsl Initiated: mowing forward due to kack of ASU
2 o : FYice, | U
s for proactive progress) = Offering tultion relmbursement far
B P genecal certification and leadership




Performance Management Cycle Gaayear

H Citizen Input l
Performance

Measures & Financial l

Monitoring

Operations Plan

Department Strategic
Updates

Budget Development

and Adoption




Proposed Changes to FY18-20
Plan



FY 18-20 Plan

Transition to more Strategic Plan

e Add Guiding Principles
— * New Goal in Sense of
Community Focus Area

« Remove Actions and Activity
Updates from body of Plan

 Add Appendix of
Accomplishments
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Guiding Principles

STATEMENTS OF “HOW” GOODYEAR WORKS

 Responsible Financial » Fostering Relationships with
Management Businesses
« Community and Data-  Partnerships and
Driven Priorities Sustainability
« Continuous Process  Keeping Up with Technology
Improvement  Maintaining and Investing in
» Active Resident Infrastructure
Engagement « Taking Care of Our
« Comprehensive Approach Workforce

to Safety
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AUA
New Goal vt L

CITIZEN AND CITY COUNCIL DRIVEN

Sense of Community Goal 4:

Add and expand community gathering
places, and improve parks and
recreation amenities.
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Reporting Updates

APPENDIX OF ACCOMPLISHMENTS AND QUARTERLY ENVISIO REPORTS

 Maintain transparency and accountability

Reporting Managers: Brian Dalke and Doug Sandstrom

Strategic Action Plan FY15-17- 1.1- Demonstrate fiscal responsibility through establishing financial policies and budgeting practices that accomplish the highest priorities and

demonstrates results.
| |
GTD PROGRESS

Mon Track 43.29% M overdue 8.3%
Some Disruption 7.1% . In Progress 46.0%

.Major Disruption 17.3% .Complete:l 43.7%

B Mo Update 32.3% M piscontinued 1.9%

Action: 18 Planned Activity: 39 13



Discussion and Next Steps



Counclil Discussion

POLICY DIRECTION

 Council consensus on new strategic
plan structure and schedule

 Council consensus on one proposed
new goal
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Next Steps

« Changes will be made to final plan

« Tentative Council adoption February 27

— Resolution Adopting the FY18-20 City of Goodyear
Strategic Plan

e Next Counclil Retreat: Fall 2017

— Opportunity to make broader changes to the strategic
plan goals for the future
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