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BUDGET PROCESS OVERVIEW




Date / Month

10/27/2014 Five-Year Revenue Forecasts & FY16 Work Session

Budget Calendar

2/23/2015 Five-Year Forecast Work Session
Review Tax Policy and Initial General

3/16/2015 Fund CIP and One-time Funding Work Session
Requests

4/6&7/2015 Department Base Budget Presentations 2 Work Sessions

Revenue and Expenditure Update with
Supplementals

FY16 Revenue and Expenditure
Overview — Continued from 4/20/2015

Draft Budget Review

4/20/2015 Work Session

4/27/2015 Work Session

5/4/2015 Work Session

FY16 BUDGET DEVELOPMENT —

CITY COUNCIL MEETINGS HELD



BUDGET CARRYOVERS




: 7

CAPITAL PROJECT CARRYOVERS -
$32M ALL FUNDS 7/ $12.5M GENERAL FUNDS




’ 7

OPERATING BUDGET CARRYOVERS -
$4.2M ALL FUNDS 7/ $3.5M GENERAL FUNDS




= 3 new /
= 1 Temporary to Full-Time Conversion /

BUDGET HIGHLIGHTS




TOTAL BUDGET — RESOURCES - $236M




%

TOTAL BUDGETED EXPENDITURES —
$236 MILLION




FY15 FY16

In millions In millions
General Funds
General Fund Contingency
Enterprise & ISF Funds
Special Revenues

Debt Service
Potential Grant, IDs, & Water Projects
Capital Funds

Total

COMPARE FY15 & FY16 BUDGETS




Date ltem Meeting

6/22/2015 Final Budget Regular-Action
Adoption

7/6/2015 Property Tax Levy Regular-Action

Budget Related Publications — /
* Friday, June 5

* Friday, June 12

* Friday, June 19

REMAINING ACTION ON BUDGET







