


FY16
DEPARTMENT
BASE BUDGETS
(GENERAL FUND)

DEPARTMENT
Mayor & Council

FY16 BASE BUDGET
$

City Clerk’s Office

City Manager’s Office

Legal Services

Finance

Information Technology

Human Resources

Non-Departmental

Police Department

Fire Department

Municipal Court

Economic Development

Development Services

Engineering

Public Works Administration

Public Works/Facilities

Parks/ROW’s/Recreation/Aquatics/
Arts

TOTAL — GENERAL FUND




FY16
DEPARTMENT

BASE BUDGETS
(OTHER FUNDS)

DEPARTMENT
Fleet (Internal Service Fund)

Engineering/Transportation
(HURF)

Public Works/Sanitation

Public Works/Water

Public Works/Water Resources
Public Works/Wastewater
Parks/Ballpark

Police/Towing Impound Fund
TOTAL — OTHER FUNDS

FY16 BASE BUDGET
$ 2,347,417

4,995,231

5,959,006
5,093,478
1,281,202
3,563,265

$ 27,559,332

/







* Goal would be to identify annual funding at this level in future 10-Year CIP processes.

10-YEAR CIP CHANGES
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WATER CIP
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WASTEWATER CIP







Deferred Maintenance Catch-up:

Parks ROW
Parks & Park Facilities
Parks Rolling Stock/Equip

Misc. Departments - No Reserve

Balance to $2M Undesignated : /
Total , 00U,

ASSET MANAGEMENT - USE OF FY15
$5M SEED FUNDING




FY16 FY16 FY 16
General Projected
Fund Reserve Fund Ending
Contribution Budget Balance

Reserves:
Fleet (existing balance-$1.5M ) $ 2,000,000 $ 1,161,000 $ 2,339,000
IT Hardware 1,000,000 650,000 350,000

New Parks:

Parks ROW 925,000 820,000 105,000

Parks & Park Facilities 280,000 195,000 85,000

Parks Rolling Stock/Equip 58,000 0 58,000

Ballpark Rolling Stock/Equip 175,000 93,500 81,500
$ 1,438,000 $1,108500 $ 329,500

Total Reserves $4,438,000 $2,919,500 $ 3,018,500

Directly Budgeted:

Pavement Management ($1.2m of $3.0M in base
budget) $ 1,800,000

FY16 ASSET MANAGEMENT - $6.2M
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OTHER GENERAL FUND ONE-TIME
SUPPLEMENTALS - $1.1M
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OTHER GENERAL FUND ONE-TIME
SUPPLEMENTALS - $1.1M




BASE BUDGET INCREASE GENERAL
FUND SUPPLEMENTALS - $486K




BASE BUDGET INCREASE GENERAL
FUND SUPPLEMENTALS - $486K

%




NEW PROGRAM, POSITION OR INITIATIVE
GENERAL FUND SUPPLEMENTALS - $1.5
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NEW PROGRAM, POSITION OR INITIATIVE
GENERAL FUND SUPPLEMENTALS - $1.5



RECOMMENDED NEW POSITIONS




’ %

OTHER GENERAL FUND ITEMS TO BE
ADDRESSED
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SANITATION SUPPLEMENTALS - $453K
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WASTEWATER SUPPLEMENTALS - $689K
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WATER SUPPLEMENTALS - $1M







Date/Month
5/4/2015

Draft Budget Review

Meeting
Work Session

5/6/2015

Public Budget Forum — 6p.m.

5/6/72015

5/11/2015

Additional Draft Budget Review
(if needed)

Work Session

5/18/2015

Tentative Budget Adoption

Regular—
Action

6/22/2015

Final Budget Adoption

Regular—
Action

7/6/2015

Property Tax Levy

Regular—
Action







