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FY15 Base Budget Review
Work Session Objectives

Review Overall City Budget
Outline for Department Presentations




FY15 Expenditure Budget

General Fund
Contingency

$16.3M S
7% ~
Potential
Improvement District/ Operations
and Grants $92.0M
$20.8M 42%
9%
Debt Service/
$25.8M

12%

Capital Projects_~
$53.1M
24%

~——————One Time Budget
Initiatives
$14.0M

yenditures: $222.0M 6%




FY15 Expenditures by Department
(All Funds)

Non-Departmental

: - City Clerk _Legal Services
11.8% Mayor-Council/CMO y g vi

3.0% 0.7% 1.3% )
Finance

/ / 2.9%

Information Technology

Water and Wastewater

10.6% \ 4.9%
\Human Res
2.6%
Municipal Services
4.8% By \
Police
e 16.6%
Sanitation

5.5% \

Engineering/

8.4%

_ / | T Municipal Court
. Parks and Recreation Development Services 1.3%
al: $106.0M 8.9% 3.9%




Base Budget Presentation
Schedule

April 6, 2015 April 7, 2015

» City Manager’s Office » City Clerk

» Finance » Legal Services

» Human Resources » Information Technology Services
» Economic Development » Police

» Development Services » Municipal Court

» Engineering » Fleet & Facilities

» Fire » Water & Wastewater

» Parks » Sanitation




Department Base Budget
Presentation Outline

Organizational Structure
Budget and Positions by Division
Priority-Based Budget Summary
Performance Measure Highlights
FY15 Efficiencies

FY15 Supplemental Update
Challenges/Opportunities
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Questions/Discussion




