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Increase Accountability

Build Public Trust

Aids in Planning and Budgeting

Tool to improve the delivery and management of 
services

Fosters a Climate of Innovation

COUNCIL’S INITIAL STRATEGIC FOCUS





Adopt a Culture of Performance

• All levels of the Organization support and believe in the benefits of 

measurement

Clear Understanding of What and How to Measure

Apply Performance Measurement to the Strategic Planning and Budget 

Models

Benchmark against themselves and other entities

Analyze, Evaluate, and Discuss Data regularly

FIVE KEY ELEMENTS

Successful Performance Measurement Systems contain 

similar key elements:



PERFORMANCE MEASUREMENT PROGRAM METHODOLOGY



Sustainable, Meaningful, and Used 

Has a Balanced Family of Measures

Speaks to All Audiences – Citizens, Elected Officials, Managers, 

Supervisors, and Employees

PERFORMANCE MEASUREMENT PROGRAM OVERVIEW

Created a Structural Design:



Provides Piercing Clarity on what is being measured

Answers:

• Who is the customer/client

• What do we do for them

• Why (Strategically)

Provides Indicators of Success

• Answers “So What?”

Provides a Balanced Set of Measures

Avoids Unintended Consequences! 

A CONSISTENT PERFORMANCE MEASUREMENT METHODOLOGY

“Statement of Service Approach”:



Department
Primary 

Measures
City-Wide 
Measures All

City Clerk 11 2 13

City Manager's Office 4 5 9

Development Services 19 4 23

Engineering 21 1 22

Finance 11 6 17

Fire 13 13

Human Resources 11 1 12
Information Technology Services 11 11

Legal Services 7 7

Municipal Court 12 12

Parks and Recreation 9 6 15
Police 9 1 10

Public Works-Environmental 
Services 13 3 16
Public Works-Municipal Services 12 12
Public Works-Water Resources 5 5

Total Measures 168 29 197

FY 13-14 REPORT
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HOW TO READ THE REPORT



















ICMA

• CPM101

Priority Based Budgeting (PBB)

• Linked to Performance Measures

Future Datasets

• ICMA CPM101 will be ICMA Insights

• Developing measures with Valley Benchmark Cities (VBC)

DATASETS IN REPORT OR IN PROGRESS



It takes a great team to pull this off

City Management and Director support was critical

We can “Lean” our processes and improve for next year

Multiple ways to read and access data is helpful

Commenting and discussion of data is essential 

• Measures are one part of the story

Performance measures should be embraced not feared

YEAR-ONE LEARNING



Kick-Off for Year 2 (FY 1415)

Working to refine our measures

Finish linking to Strategic Focus Areas

Finish linking all PBB Quartile 1 and 2 Programs 

Process mapping and process improvement

Incorporate more datasets into program

Expand availability of data

WHAT’S NEXT



QUESTIONS?


