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IGA OVERVIEW

• IGA CON-CX-0337-05:  Sharing of 
Telecommunications Facilities
– Executed between Goodyear and Phoenix in 1995
– Allows our agencies to share radio tower sites and 

support facilities
– Originally put in place to cover equipment and the 

tower at our current communications center on 
Litchfield Rd

– Has expanded through additional supplements to also 
cover:

• Fire Station #2
• Rainbow Valley WWTP Tower



IGA OVERVIEW

• This supplement 
before you tonight 
(No. 4) will cover the 
use of the new 
Telecommunications 
Center



IGA OVERVIEW

• IGA does not commit us to any costs or promise 
of space use, it only makes it possible

• We are meeting with Phoenix Fire to discuss 
relocating new radio equipment to our new 
Telecommunications Center and tower

• Phoenix is still responsible for the installation and 
maintenance of their equipment at any shared 
facility 

• Dovetails with the Regional Wireless Cooperative 
project



RWC OVERVIEW

• Regional ‘Interoperable’ System
– Police and Fire Departments able to communicate 

directly
– Multiple cities participating

• Goodyear, Glendale, Avondale, Phoenix, Buckeye, City of 
Maricopa, Chandler, El Mirage, Surprise, Peoria, Tempe, 
Scottsdale, others coming soon

– Access to other agencies during critical or planned 
events

• MCSO, DPS, Tolleson, FBI, ADOT, CBP, …
– GPD expansion from 3 channels up to 13, plus 128 

other talkgroups



RWC OVERVIEW

• Goodyear became partner in 2009

• RWC now working with east valley agencies to 
bring the ‘TRWC’ back into the fold

• Radios will work across the valley, roaming 
from site to site similar to how cell phones 
work



GO-LIVE

• Planned date for moving 911 and dispatching 
operations to the new center is May 6th

• Planned date for moving Police radio 
operations to the RWC system is May 7th



QUESTIONS

?
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